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	Means of Communication
	Via email to committee members for consultation
Via email to all members as part of AGM papers
Club notice board
Via pre-season meetings with members and junior parents

	Club background
	· Rainford Cricket Club currently has 3 senior teams, 6 Junior teams and a Women’s Team all competing in the Liverpool and District Cricket Competition.  
· We have been running an All Stars Programme since 2017 with increase in the numbers attending on a year by year basis. 
· We are active members of the St Helens Cricket Development Group; and have hosted Lancashire Cricket Age group, District and LDCC Inter League matches.
· The Clubhouse itself is only open from April to September i.e. within the cricket season, because of its location and lack of made access. 

	Our club’s aims and objectives

	· Our primary aim is to provide a friendly atmosphere in which everyone is welcome to play cricket in the proper spirit of the game. We will provide cricket for all those that want it for the people from Rainford and surrounding areas, creating opportunities for all.
· We will seek to play at the highest possible level, enabling those players that wish to, to develop their talents and skill levels and fulfil their potential in the game.
· We will also ensure that we continue to compete at 2nd and 3rd XI level, providing opportunities for youngsters to progress and for those players wishing to continue enjoying the game at that level.
· We will continue to maintain our Junior Section providing opportunities for all, recognising that more coaches and Volunteers are needed in this vital area.
· We will continue to encourage and grow our Women’s section and establish a Girls section/team. 

	Area for development
	Details

	Review and improvement of club structure
	The club is managed by an Executive Committee, made up of: President, Chairman, Secretary, Treasurer, Senior Team Captains, Junior Co-ordinator, Club Safeguarding Officer and other elected members  

Club has set up a number of sub-committees to ensure the club is effectively managed. These groups meet on a regular basis to ensure the club is operating correctly. Arrangements are reviewed by main committee on an annual basis to ensure that the correct people are on the groups.

	Playing Facilities and Equipment
	The ground (playing area including the square) is the most important asset of the club. We are most fortunate in having a voluntary grounds staff who puts in so much time working on the ground. 

Condition of grounds and facilities have been improved over the past 5 years. This has involved significant effort from club members with help from local companies. Assessment of the club, facilities and equipment have been undertaken and committee are looking how these can be improved. The current priorities are replacement of equipment for ground maintenance, improvement in training facilities and replacement of sight screens. These all require funding and the club committee are currently looking at how this funding can be sources whether from grants or via club finances 


	Clubhouse and Associated Facilities
	Rainford Cricket Club leases the area within the white stones, (including the land on which the clubhouse is built), on the Jubilee Recreation Ground from St Helens Council which received ownership of the land from Lord Derby’s estate. We operate on a 30-year lease and are now about to enter into our 16th year of the current lease. 
The clubhouse was opened in 2010 and was built with partial grant help from the ECB, Sport England and St Helens Council. It has separate changing rooms, an umpire’s room, and a junior kit cupboard, a built-in scorer’s room with an electronic scoreboard, a bar, kitchen, and a seating area for approx. 65 people. At the back of the building is a store area for ground equipment.  

The location of the clubhouse (across a field and the outfield) and to a lesser degree the size, does not lend itself easily to functions or events. This is a major issue in maximising our income. 

Increased activity (All-stars, increased number of juniors, Women’s Team etc.) and the need to purchase additional equipment has led to a storage issue which needs to be urgently addressed. 

Building audit has been carried out and this has identified improvements that are required and the need for a planned preventative maintenance programme which is in place. Maintenance takes place during the close season and over recent years has covered re-decoration, installation of CCTV, re-insulation of loft, a programme for the close season from September 2025 is currently being drawn up.


	Junior section and coaching
	The club has had a good record of producing and developing coaches in the past but many of these have now moved on and left the area.  We still need to increase our coaching staff supplemented by individuals and younger members attending Coach Assistant Courses.

Each of the age group teams is well served by an excellent group of volunteer parents, requiring DBS Certification, enabling full participation in the junior leagues and competitions.   
 
Player Development Strategy

To build on the success of the club over the past few seasons, the club are aware that we need to promote and develop the talent we have at the club, especially within the juniors, with a view to continuing to be able to perform at the highest levels. To enable this a development programme has been started led by Paul Farrer to help develop player skills which will hopefully lead junior players into senior cricket especially for the 1st and 2nd teams. This has meant a change to the style of winter training that takes place in that each week specific aspects of the game are focused on rather than traditional nets. The strategy has a number of key objectives:

· To provide a friendly, fun, welcoming environment for all
· To develop the club and its players to ensure the continued ability to play cricket
· Provide cricket for anyone who wants to play 
· Focus on developing players through junior cricket to play senior cricket.
· Trying to give as much game time as possible for all players
· Involvement of more coaches and senior players in junior training and matches
· Appointment of dedicated lead coach for junior cricket
· Continuation through the season and into winter training of work done over the past 6 months on skills and how to play cricket
· Greater involvement of junior section in overall club activities
· Responsible adults and coaches for all junior games

Objectives
1. Continue development programme into next season with structured training throughout the season for all age groups. All stars will be run again next season and will need greater involvement from coaches and players to help run the sessions.
2. Develop additional coaches to assist with all teams
3. Need new team managers for each age group who will be supported by a coach to identify training and development requirements 
4. Need to identify equipment and facilities to support junior training this would require a budget for junior section
5. Need to be able to arrange additional games to support the season in case league games are affected by weather or cancellations. U18s to have fixtures prior to start of league season if possible.
6. Selection of junior players to play senior cricket so that as many as possible experience what is required and to see who wants to play and make the step from junior to senior cricket.


	Links with schools and the community.
	The club has links with the local primary schools, Corpus Christi, Brook Lodge and Rainford C of E as well as Bleak Hill School in Windle which are all source of players for the All Stars Programme and Under 9’s. 
The club has joined together with Rainford Rangers Football, Rainford Tennis Club and the Rainford Boys Brigade for the staging of the Picnic in the Park (Music Festival) event on the first Saturday in June. This has proved an excellent fund raiser as well as developing useful links with other organisations. We also host an annual charity 6 a-side softball tournament every August bank holiday.

Objectives
Over the next 12 months to continue to increase the number of girls playing at the club, particularly between age 9 and 15.
Ensure a structure (people) is in place to deliver and maintain a good experience. 
To continue to promote the club within the Community e.g. Bonfire, Village Christmas Fayre, attendance at Parish Council functions and local businesses. Long term to consider how to maintain and improve relationships and translate the actions into new members and players.  




Reviewing the Objectives
The above plan identifies the areas most in need of development to support the Club’s primary purpose of playing cricket: 
· At the highest possible standard and level for 1st X1 level Membership
· At an appropriate standard and level for 2nd and 3rd X1 level Membership
· At all age levels for junior membership (boys and girls) U18 U15 U13 U11 U9 
· To continue to develop the youngsters as above and keep them in the game.
· To continue progress with Women’s Cricket at the club, encouraging and supporting the section. This includes the recruitment of a dedicated coach for the team
· To encourage and start up a Girls section at the club
· To continue year on year with All-stars
· To provide a good experience at the club for all non-playing members. 

These objectives are to be reviewed annually.
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